
Flexible Accounting & 
ERP Software Solutions

AIS Project Manager System

Software that lets you 
control all project phases 
and tasks—for companies 
that sell, manage, and 
build complex jobs

Made-to-Order Manufacturers 

Design/Installers 

Custom Builders 

Professional Services Companies



After

Improve Customer 
Service with 

Quicker Visibility 
and Traceability

A project manager system that drives quality and profits
The way to gain control is to have your define standards, job status, communications and all other day-
to-day operations systemized to run consistently with the help of automation. Software should be your 
highest valued investment and only by harnessing technology can we hit economies of scale.

With the use of AIS Project Management systems, you can work proactively instead of reactively. It will be 
easy for you to make sure margins and labor are optimized and will keep your customers smiling. Time 
and resourced to strategize plans for growth will not seem out of reach anymore.
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Before

▶  Details fall through the cracks and job      
    status is often unclear

▶  Just keeping up each day is  
    overwhelming

▶  Slow-downs and re-work increase  
    costs and margins erode

▶  Jobs run smoothly and efficiently;  
    status is always clear

▶  Quality is automatically ensured at  
    every step

▶  Profits are high and it’s easy to  
    increase capacity

A robust project management system makes the difference between being out of control and worried to 
being in control and calm. Growth is inherent when you have a system made up of components you need 
that fit your workflow. 

The problems don’t let up, employees are 
stressed, and people complain. You lose 
sleep over costs and bills.

Everything’s under control. You have time and 
resources to work on growth. Work is fun.
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For example, when you sell a particular item, you might have 37 questions that should be asked 
of that customer to fully define all their requirements, preferences and requests. You need all 
of those questions to be answered, without fail every time the item is ordered. No matter which 
person on your team is gathering information.

Most companies have some of these questions in various spreadsheets that are inconsistently 
applied. And additional important questions are only in the brains of longtime expert employees.  

As part of your AIS Project Manager system setup, we’ll walk you through getting all your 
requirements captured and defined properly for each item. Then we'll set these up as templates 
and automations in the AIS Project Manager, to be used for every job going forward.

The system documents and automates your tribal 
knowledge, and enforces your desired process.

"This is a huge value from automation. We see it resonate with many business owners; this 
aspect alone often justifies the entire system."

Our unique ability to distill your 
company's best practices and 
efficiently transfer the complex 
accounting, design, and workflow 
characteristics into your workflow 
process, is a key reason to partner 
with AIS in this process.

Your managers know what processes they want to happen
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"When all the pertinent information 
can be properly gathered from the 
customer up front—then requirements 
planning, scheduling, and production 
flow much more quickly."

We leverage your community’s insight, intelligence, wisdom, and experience with our own to 
identify the best possible solutions for you. Those lucky enough to see a barn built in one day 
marvel at how quickly and efficiently it all comes together. The barn-raised model process itself is 
designed to succeed- it is an ecosystem-centered approach to problem solving, which eventually 
drives innovation. Your community of people, your network and your resources are your own eco-
system. Keeping that focus in this process is crucial to success.

 f Stakeholders with diverse perspectives clarify problems and needs and share different ideas

 f Key stakeholders contribute to requirements and plan specifics

 f The quality standards are clear

 f The chosen methods are proven

 f People's roles are defined

For all of these reasons, we engage
and collaborate with your community
in our process. It is crucial to both 
innovation and ensuring success. Your 
company will be able to operate in 
conditions that produce new and 
excellent value, freeing up more time
for your people to work on strategy
and growth.

We bring barn-raised model for innovation- clarity brings function with quality

Steps in your workflow that ensure success
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The AIS Project Manager uses the customer
requirements to automatically generate demand 
forecasting, schedules, documents and more.

Estimates track potential opportunities. 
Manufacturing updates will automatically notify 
the warehouse of needed parts which allows you to stay up to date and not slow production. 
Overdue requirements change the color of the dashboard for immediate awareness so the problem 
can be seen and addressed immediately. 

 f You don’t need a team of schedulers to figure out what’s needed or to go back to get more  
 details from the customer. You just need one scheduler. 

 f Purchasing is automated and is driven by demand forecasting methods, requiring minimal  
 processing.

 f Production isn’t held up because nobody remembered to tell the accounts receivables  
 manager to do a credit check and set up terms for that customer—the receivables manager  
 automatically got alerted.

You told the system up front all the things you want to have happen. It makes sure they happen. 
It pushes the workflow forward and clicks things into place. Plus it’s flexible—you can update your 
required process steps any time as your company grows and innovates.



Project management. Redesigned.

•Your Defined Standards

•Inspections

•Automatic Alerts

•Nothing Gets Missed

Built-in and customized 
Quality Control speeds up 

and eases every step of 
every process•See the Status of Everything

•Find Details & Documents Easily

•Catch Problems Quickly,

Early, & Automatically

PROJECT DASHBOARD

 Design & Estimating

Requirements
 Planning & Scheduling

Delivery & 
     Quality Assurance

Purchasing & Production

Imagine all phases and details of your complex, custom projects flowing smoothly—exactly the 
way you want them to run and meeting all your standards.
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Make complex jobs easier to manage

AIS Project Management systems are built to prevent failure and provide automatic continuity 
across all your jobs.

First, your entire project is integrated. From billing and accounting to deliveries and scheduling to 
manufacturing and field installation – everything is grouped together. All the pieces work with the 
same data and all the statuses are up to date and accurate, in real time.
 
Second, everything is customized to your company’s standards, the way you want to work, even 
down to the delivered names. You have total control over what you want to manage and how you 
run your jobs. Its flexibility allows it to change when your business changes.
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▶   Manage complex projects that take months  
to design and implement

▶   Oversee projects that include custom work 
(building, manufacturing, and/or configuration 
of components), whether that custom work is 
done inhouse or outsourced

 ▶   Manage jobs that include workshop 
assembly or field installation of the custom 
components, whether that’s done inhouse or 
subbed out 

 ▶   Manage multiple big projects at once and 
need to continuously optimize resources, 
forward progress, communications and 
quality across everything

AIS Project Manager is ideal for companies that:

 ▶   Cabinet and room designers / makers / 
installers

 ▶   Electrical designers / manufacturers /   
        installers

 ▶   Design-build construction companies

 ▶   Custom job manufacturers

 ▶   Alarm system designers / installers

 ▶   Custom tool and die manufacturers

 ▶   Manufacturers with substantial R&D             
       departments

 ▶   And more

For companies that manage big, complex, 
custom projects:



All project details roll up into one dashboard

“Things flow easier when there’s one view of the truth for all project details.”

Imagine driving to a customer’s site. Before you step out of your truck you open your laptop to the 
project dashboard. You see all activity and job updates from your team. 

Or your salesperson is on the phone with the customer, and opens the project dashboard to click to the 
current status of a scheduled delivery. Or your CFO needs to see the agreement your customer signed off 
on, and the dashboard makes it easy to find that document on the first try.

•Estimates and quotes

•Document management

•Accounting

•Delivery

•Automatic alerts

•Estimate Details

•Task Management 
Details

•Resource 
Requirement Details

•Work order status
•Installation status

•Requirement planning

•Scheduling

•Manufacturing

•Field installation

•Time and Material 
Details

•Document Details

•Costing Details

Field Service

•Freight logistics
•Transportation management

Supply Chain Management

•Estimates and quotes
•Estimate details

Sales

•Check Inventory
•Shipping
•Delivery

Warehouse

•Document 
Management
•Accounting

Corporate Office
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▶  At the granular level, a salesperson might 
need to quickly see profitability of a line item 
to add a revision on a specification document.

▶  At the big-picture level, your CEO might 
want to see profitability on each project and 
define which employees need more training to 
proactively avoid problems.

▶ Like a fractal, the structure is similar at any 
level of magnification. When all levels of your 
workflow are streamlined, there’s a beauty 
and an ease of accomplishment that results.

We facilitate all parts of a job 
with the same level of attention 
and quality 

“When you can be alerted to a new 
problem right away, you can address 
it before it grows into something 
costly that delays the project and 
upsets the customer.”

Many details get updated and flow into the system automatically; other details get updated by your team. 
With the AIS Project Manager dashboard, team members have transparent access to make their updates 
and to pull up the information they need in real time.

 f All sources of project information are connected in the AIS Project Manager. It’s not several  
 software systems plus five spreadsheets and you hope nobody forgets to update something.  
 Everything’s integrated.

 f You can check any level of detail and see the most current information.

 f Each person gets access to whichever parts of the project are relevant to them, whether it be a   
 narrow area in a single project, many projects, or everything.

 f When there is a change in one area of a project that will impact other people, those people  
 are automatically notified and kept up to date.

Jobs are managed from one place

Communication happens easily and new issues are surfaced quickly

Easy communication to and from all team members is critical, 
and the AIS Project Manager facilitates both automatic and 
real-time information exchange, as well as updates for 
logistics, schedules and other status details.

Plus, many alerting functions and reminders are included to keep
things flowing. 

Whether it’s a delay in receiving materials, a forgotten regulatory compliance inspection step, an 
approval needed before making a payment, or something else—the right people get notified in 
their dashboards so they can address those items and keep the job progressing forward efficiently. 

8



Using the AIS Project Manager, your team is assured of being organized and complete as they 
gather requirements, capture them in the system, and reflect their understanding of the project 
goals and specs back to the customer.

Your sales quotes are assured of being accurate, with the margins you need. Your customer is 
assured of a well-planned, comprehensive project spec that supports their goal.

Each project phase benefits from project management 
automations

1Design & Estimating

A salesperson revises a rough 
project estimate before a 
meeting with the customer’s 
decision maker.

A design 
engineer adds 
the bill of materials 
from CAD drafting and 
the labor requirements for
all project phases. Questions 
are asked to refine the project 
specs down to every detail, 
allowing complete costing and pricing.

The Project Manager 
or Quality Manager validates all 

production, installation, and follow-up 
services to ensure customer satisfaction.

The CFO reviews the job’s purchasing 
requirements against cash flow 

projections to assess any 
financing needs. 

***
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2Requirements, Planning & Scheduling

All the moving pieces of a job are tracked in the AIS Job Manager system. There are 
thousands of moving pieces and execution steps in customs jobs. From materials, suppliers, 
deliveries, and equipment, to schedules, quality assurance checklists and payments. 

The better you can optimize and simplify the moving pieces, the better and more profitable 
your job can run. The AIS Project Manager excels at automating your workflow and tracking 
unlimited numbers of details for multiple jobs at once.

The plant manager and 
production manager receive an 
automated alert saying that a CNC 
machine is down and which WIPs are affected.

The purchasing manager 
pulls up consolidated demand 

forecasting numbers across all projects, 
to optimize when to order materials.

The production manager sees all 
open jobs, allowing allocation of 
materials and adjustment of 
due dates to optimize shop
floor flow.

The warehouse receiving clerk uses 
a phone to scan an item that arrived 

damaged, to initiate the return to 
vendor process. The production 

and plant managers see 
the new status via an 

automated alert.

***
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A carpenter swipes her phone 
to log today’s last project. The 

info is automatically added 
to the payroll system, 

listing woodworking 
time by job, type

of labor, and
amount of

time spent.

An electrical contractor starts to mark a fire alarm 
system installation as complete, then sees an alert that 
the city’s inspection visit resulted in a change needed.

The purchasing 
manager reviews 

automated pricing quotes and 
delivery estimates to compare 

from three preferred suppliers.

The payroll manager approves 
the ACH transfers to make 
direct deposit payments 
to the manufacturing 
plant workers.

The field service 
manager consults 
with an installer and 
they conclude that some 
re-engineering is needed. Their 
change request automatically queues
up in the manufacturer’s task list. 

The AIS Project Manager makes it easy to optimize and coordinate demand forecasting, 
vendors, warehouses, workshops and plant floors or outsourced builders, assembly and 
more, covered at all levels from top level to the small details. 

Your team can be responsive to on-the-ground events, questions, and needed adjustments 
as they arise. They can pull up the dashboard to find information and documents easily, 
and any changes they make to their area are automatically communicated to other affected 
areas. 

3Purchasing & Production

***
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The AIS Project Manager ensures that all the i’s are dotted and t’s are crossed to complete 
each job according to your company standards, from inspection signoffs and photos of as-
builts to customer satisfaction surveys, vendor fulfillments and final inventory adjustments, 
and more.

Because every aspect of the job is already in the system, success metrics can be 
automatically displayed for your analysis of finances, profit, quality, timelines, and more. 
The AIS Project Manager then flexibly accommodates updates to reflect your learnings and 
continuous process improvements. 

4Delivery & Quality Assurance

The office manager 
receives an automated alert to have 

an appreciation gift and thank you note 
delivered to the customer’s team.

The project manager’s team meets to 
review a visual timeline of all quality 
assurance issues that occurred 
on the project, for potential 
process changes on the 
next job.

The CFO and production manager 
drill down on projected vs. 
actual expenses to assess 

the job’s final 
profitability.

The customer 
inspects the final 
job, adding a request for 
additional spare parts. The 
salesperson and project manager 
receive an automatic alert to quote 
and schedule the parts order. 

***
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Just as you spend time with your customer to clarify and document job specifications, we spend 
time with you to clarify and document the workflow, quality standards, dependencies, rules, 
documents and more for your business.

Everything is set up for a custom fit to your projects

Any short-term or long-term company goal can be folded in to facilitate easy tracking, 
management, assessment, visibility and quality. 

 f Your profit goal

 f Your staff development and cross-training goal

 f Your inventory turn rate improvement goal

 f Your risk management goal

 f Your quality assurance goal

 f Your customer satisfaction goal

If your business does things differently, the AIS Project Manager will do things that way.

The system will work the way you want things to work

We take your requirements for how you want your work to go, and tailor the AIS Project Manager 
to all of those requirements. This delivers great power to your team:

 f Offers the flexibility to buy only the modules you need

 f Offers exceptional value to in-house manufacturers as well as design contractors

 f Includes web-based mobile access

 f Expands to accommodate future changes

The Project Manager is configured according to your standards

13



Additional AIS Project Manager capabilities that other 
systems don’t include

1 It is more complete—AIS Project Manager integrates with AccountMate, a complete, flexible ERP 
system that was designed from the ground up to be configured to fit your specific workflow.

2 It lowers costs—time card details sync with payroll electronically using low cost Android 
devices which eliminates high cost time entry service fees and complex interfaces.

3
It is more portable—field teams, workshop and plant floor staff, and others, can use the 
system anywhere, from their phones, tablets and laptops. And we will customize remote 
interfaces to suit your exact needs. 

4
It is more flexible—because we are programmers, we can make it do anything, period. A vast 
list of accounting, ERP, and professional services tools are available to plug into your AIS 
Project Manager when needed: such as full manufacturing, business analysis tools, credit 
card processing, route management, service dispatch, warehouse management, and more.

5
It is more durable—you only buy what you need. The AIS Project Manager itself, the plugin 
tools, and any customizations you need are all modular, resulting in a system that will grow 
with you for decades.
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Specific Solutions

 f Advanced estimating and configuration  
 functionality

 f Automated inclusion of installation   
 items per master item

 f All data grouped by room/phase/job

 f All requirements and documents   
 automatically added to jobs

 f Flexible schedule/dispatch board

 f Project review and update from remote  
 devices (phone, tablet)

 f Job-based remote time entry

 f Installation and inspection functions

 f Custom estimates generate custom BOMs

 f Work Orders are automatically generated  
 from order data

 f Flexible remote entry from the floor

 f Advanced routing and QA flow

For Custom Manufacturers

For Field Service Companies

For Designer Contractors
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AccountMate is the world’s most flexible accounting and ERP software, used worldwide by 
companies in over 200 industries. AIS Project Manager has AccountMate as its foundation, and 
seamlessly extends the functionality for an integrated, robust project management system that 
will fit your business.

AccountMate: A 100% flexible technology foundation that 
supports anything your business wants to do

Accounts Payable

Accounts Receivable 

Bank Reconciliation 

Consolidated Ledger 

Contact Manager 

Customer Inventory Manager 

Customer Field Manager

General Ledger

Info-Alert

Inventory Control 

Inventory Specification

Kitting

Lot Control 

Manufacturing 

Manufacturing Configurator

Payroll 

Pricing Control 

Purchase Order 

Return Merchandise Authorization 

Return to Vendor Authorization 

Sales Order 

Sales Order Configurator

System Manager 

TaxJar Integration

Upsell Management

Backup

Billing

Budgeting/Forecasting

Business Alerts

Business Intelligence

Cloud Deployment

Credit Card Processing 

CRM Applications

Distribution

Document Management 

Documentation

E-Commerce 

EDI

Email and Fax Integration

Food Processing

Forms and Checks

Human Resources

Inventory Management

Invoice Automation

Job Costing

Leasing 

Manufacturing

Mobile Application

Order Management

Order Processing

Payment Processing

Payroll eFiling Service

Payroll Related

Point of Sale (POS)

Process Automation

Project Management

Quality Control

Report Writing

Route Management

Sales Analysis

Sales Tax

Service Dispatch

Shipping

Time and Labor Management

Tools and Utilities

Utility Billing

Warehouse Management

AccountMate modules

AccountMate Vertical Solutions

See our PDF Overview with links to full descriptions of each module

See AccountMate’s searchable catalog of VSP products

16

https://ais-web.com/accountmate/
https://www.accountmate.com/verticalsoftware/


We’ve been managing our own big, complex, custom projects for over 30 years and built multiple 
tools to automate the steps. Because like you, we personally know the costs of bad estimating, bad 
scheduling, bad delivery, bad logistics. 

The human brain is brilliant. It executes billions of operations per minute. But it can only 
cognitively focus on a few things at once before it tends to degrade. That’s why complex project 
management is hard. 

Our AIS Project Manager is built to overcome this. It makes people’s job’s far easier because it 
handles the myriad routine operations in a complex project—freeing your people to focus on the 
few critical things that require their engagement at any point in time.

AIS: A Technology Partner that Helps You Become Much 
More Efficient

Why we built the AIS Project Manager

17

Just like you do with your customers, our experts listen to people at your company before 
designing anything. We compare current processes to what they could be, mapping business pains 
to positive solutions and flexible technology options that fit the need.

Then we create a Technology Impact Assessment that includes a plan. We will propose solutions that 
save more than the investment and define places where technology can drive additional revenues. We 
never recommend a solution that costs more than the return it will provide.

Reach out to us to start a conversation about an assessment for your company and discuss which 
of your processes are most in need of streamlining. We find that our clients value the assessment 
process as much as we do. It's exciting to clarify what's happening in a business and uncover the 
opportunities that can best help the company and its people thrive with technology's help. Let's get 
started together.

Let’s talk about how you want your projects to run
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100% Satisfaction Guarantee
If you proceed and engage us to automate your operation within 90 days, the fee for the 
Technology Impact Assessment is waved.

Learn more about
 how Technology Impact 

Assessments deliver 
actionable insights 

in a personalized road map 
for your organization.
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https://ais-web.com/assessments/
https://ais-web.com/assessments/
https://ais-web.com/assessments/
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People don’t expect it, but once they see what’s possible, they generate business ideas on a 
higher level. Let’s start a conversation about your custom automation solution.

Please click here to 
schedule a 30-minute 
consultation with AIS 

ais-web.com

AIS: A Technology Partner that Lowers Your Cost and Risk

AIS uses software to build a system that allows people to respond to what happens in their 
business in a way that's designed to be easily modified. 

Our experts first listen to people at all levels of the company before designing a solution. They 
compare current processes to what they could be, mapping business pains to positive solutions. 
That assessment is the human part.

With this personalized assistance, plus flexible technology, companies can have their wish lists 
fulfilled. Low cost and high impact changes bring high-value benefits. You have more time to 
implement growth opportunities and explore what else your company is capable of. 

Modular tools are available that snap-in, if and when they're needed. A flexible system lasts for 
decades. Many of our clients were burned by previous mid-tier or high-end solutions that cost 
them millions and never produced a positive result. With AIS, people soon discover that they can 
stop hesitating and start moving their business forward—and faster. Together we can quickly 
implement powerful changes and innovations with a very high return on your investment. 

Analysis & Information Services, Inc. 
Timonium, MD
(410) 561-0778

info@ais-web.com

https://calendly.com/justinschneider/30min
https://calendly.com/justinschneider/30min
http://www.ais-web.com
https://ais-web.com
mailto:info%40ais-web.com?subject=Let%27s%20talk%20about%20AIS%20Project%20Manager

